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Report to the school community and for wider circulation 

 
Quality assurance is an annual process conducted by The Perse School Cambridge, in an evaluation of 
The Perse School Singapore’s teaching and learning and also its systems and process, to ensure that it 
is best-placed to offer a high-quality, Perse education. The process concludes with a detailed report to 
the school’s leadership and operating company, Sing-Ed Global Schoolhouse, and a round-table 
discussion which is focussed around key findings and action points. 
 
Training and support is an integral part of the relationship between The Perse School Cambridge and 
The Perse School Singapore and we are delighted to discuss and formulate appropriate links between 
the schools on this as well as in collaborations between the pupils and classes. 
 
Simon Armitage 
Deputy Head (International Schools and Projects) 
The Perse School, Cambridge 
May 2022 
 
 

The quality assurance methodology 
 
A total of 25 lessons were observed during the visit, covering almost every teacher in the school. Tutor 
groups were visited and three groups of 24 pupils in total were gathered for private discussions about 
their views of the school and their learning. Meetings were held with marketing and admissions, 
human resources, individual staff and all the leadership. In addition, The Perse School Cambridge 
visitors saw several extracurricular activities, led a staff training meeting and a parent meeting. 
 
The Perse School vision (to love learning and strive for the greater good) and values (respect for one 
another and the environment, breadth and balance, intellectual curiosity and scholarship, and 
endeavour) are important benchmarks for judging standards and progress. The quality assurance 
process looks for evidence of these values in the attitudes of the pupils and teachers, in teaching and 
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learning in the classroom, in the extracurricular activities, in the wider support staffing and in the 
operation of the school and its leadership. 
 
Policy and procedure documentation were reviewed prior to the visit. The Perse School Singapore also 
completed a self-evaluation form which allows The Perse School Cambridge to understand how the 
Singapore school sees its own strengths and weaknesses. This allows for clearer judgements to be 
made about the quality of leadership and decision making in the school. 
 
Findings 
 
Leadership: The Principal is proactive in her leadership and is visible around the school throughout the 
day. Along with the Vice-Principal, she has an impressive knowledge of each child in the school. The 
leadership structures of the school are evolving with some positive changes including leadership for 
Key Stage 1 and Key Stage 2. The school’s curriculum approach is good and is becoming ready to teach 
Key Stage 3 (year 7) next year. The School Strategy Plan provides clear structure for carefully managed 
school growth and improvement. The school’s own self-evaluation is perceptive and shows a keen 
awareness of strengths and areas for development. 
 
The Perse Values: The Perse Values are being embedded in the school. Considering the short time 
since opening, it was particularly impressive to witness numerous occasions when the value of ‘respect 
for one another and the environment’ was being modelled so clearly. This value is exemplified by all 
the staff and particularly by the leadership. The relationships observed between the staff and the 
pupils were very good and this is a strength of the school. Children commented positively with phrases 
such as: “I am happier at The Perse”, “Everyone is friendly here”, “We are all treated fairly” and 
“Teachers help us to improve”. Older pupils are looked up to by younger pupils and the pupil voice is 
well-heard (Pupil Organised Democracy – POD). Children understand who to talk to if there is a 
problem and also what to do if they are unwell. 
 
There is evident diversity in the staff body as well as the pupil intake. This is something the school 
values to ensure that all are included. It is, rightly, reflective of the international context. 
 
The school is making every attempt to live by the Perse value of ‘breadth and balance’ whilst it is also 
appreciated that there are clear limitations of the site which is a restriction on what is possible. There 
is a good range of popular extra-curricular activities (ECAs) and effective use is made of off-site 
facilities. It is apparent and very positive that the relationships between the pupils and the teachers 
are notably enhanced by the commitment and involvement that the teachers have in the ECA 
programme. 
 
Pastoral: The system for tracking pastoral concerns and parental complaints is well developed. There 
have been no recent child protection concerns and any matters pertaining to child safeguarding are 
included in the pastoral monitoring system. The pastoral structure of the school is effective. It is 
important that this is reviewed to keep up with the growth in pupil numbers. 
 
Teaching and learning: The curriculum is well-planned. There is an overwhelming sense that teachers 
want to develop further their teaching to help the children to make progress. Pupils clearly enjoy 
learning at The Perse School Singapore. A greater consistency in the sharing of lesson objectives will 
help children to be more quickly engaged in the work and the school has responded very quickly and 
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positively to this suggestion. A greater range of teaching techniques and a review of some of the 
resources will also help children to be more stretched and challenged. The assessment, marking and 
reporting system is being enhanced and changes have already been made to positive effect. 
 
Links with The Perse School Cambridge: It is encouraging and impressive to note ways in which links 
between The Perse School Cambridge and The Perse School Singapore are being developed with staff 
visits and links made with newly recruited UK staff before they travel to Singapore. The exchange of 
letters between form groups and in competition between the Houses with ‘The Perse International 
Globe’ trophy. From all observations and interactions, The Perse School Singapore is demonstrably 
part of the ‘Perse family’ and the children have genuine pride at being associated with the UK school. 
The Perse Cambridge looks forward to collaborative projects in the future. 
 
Induction for new pupils and staff: Pupils join the school at multiple points during the school year. 
They are welcomed enthusiastically, and all evidence seen is that they settle in well and are well-
supported. With an increasing number of children on roll, and with new staff sometimes joining during 
the school year, it is particularly important to continue to ensure that all newly arrived pupils have 
suitable support and staff have appropriate induction. However, it is most impressive to see children 
adjusting to the expectations of the school and thriving. 
 
Age-range and provision: The Perse School Singapore knows that it is important to make strong 
provision for the teaching of Year 7 classes for the 2022-2023 school year. The new staff appointed 
have good experience of this age group and those currently in the UK will be able to attend The Perse 
School Cambridge for some induction prior to travel. The Perse School Cambridge has offered to 
provide support to the teachers in Singapore for this and other year groups and will be happy to 
provide resources and recommendations. It also expects to return to Singapore before the end of 2022 
to continue supporting and developing the school in collaboration with the team at The Perse School 
Singapore. The Perse School Cambridge fully supports Sing-Ed's search for a secondary school site and 
note that every endeavour is currently being made to secure a suitable site in a competitive 
environment. 
 
Staff recruitment: It is positive to note the improvements in the staff recruitment process and the 
efforts being undertaken to secure high-quality staff. It is recommended that the use of senior staff 
time is reviewed to enable them to spend more time in the delivery of teacher training and supporting 
the growth of the school and less time in the day-to-day management of facilities. New teaching staff 
joining in the next months should help towards this and reduce the amount of teaching time that the 
Principal and Vice-Principal are required to do. 
 
Recommendations include: 

1. Continue to review the assessment and reporting systems to provide more and higher 
quality feedback both to pupils and to parents. 

2. Utilise support and links with The Perse School Cambridge and continue to work 
closely with the team in Cambridge on matters of teacher recruitment and induction, 
joint learning projects and support for professional development of teaching and 
learning. 

3. Review the structure of the senior staffing to ensure sufficient capacity to lead the 
development of the teaching and learning life of the school. 
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4. Review the programme for staff induction in the light of a growing school and also 
pupil induction to ensure the provision gives the best support to children starting at all 
points during the year. 

5. Ensure classrooms and facilities are ready for the curriculum needs of Year 7 and the 
timetable constructed to allow for appropriate pastoral care including the allocation of 
breaktime and lunch spaces that are suitable for each age group. 

6. Continue to encourage teachers to enhance their range of teaching techniques further, 
becoming even more familiar with the opportunities and demands of the Cambridge 
International curriculum and to provide the stretch and challenge that many children 
will benefit from as well as structured support that others need. 
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